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Assignment
· Find a “real-life” example of one of the following institutions. Examples can be found in every state. A simple search for “Department of Corrections” is a good place to start.
Medium-Security Adult Male Institution
Regional Parole and Probation Office
Correctional Training Academy
Juvenile Justice Male Correctional Institution
Community Correctional Institution
Super-max Correctional Institution
Correctional Education Program of a State Correctional System
Correctional Mental Health Program of a State Correctional System
Medium/Minimum-Security Adult Female Institution
Large County Detention Center (County Jail)

· Introduce your institution by identifying the following:
       1) Name of the organization
       2) Mission statement
       3) Vision statement
       4) Population served (number and demographics)
       5) Examples of programs offered
        6) Number of uniformed personnel and other staff members
        7) Table of organization
·  Then develop a strategic plan:
Include in your plan the following:
1) Four (4) organizational objectives (these can be future goals over a 1 to 2 year period
2) Strategies to address each of the objectives
3) At least 1 employee and 1 inmate program that helps to achieve each objective
4) A method for assessing success for each objective
You will then present your strategic plan in a power point presentation.  The final work product can include photographs, charts, graphics, or any other appropriate elements to enhance the effectiveness of your power point presentation
Strategic Plan: Student will design a strategy to address a particular correctional issue.  The plan will include the identification of the issue, plan objectives, strategies to achieve each objective, related supportive programs, and assessment process. The proposed strategic plan may be presented in a MS PowerPoint format or other format suggested/approved by the instructor.
 
Formatting Requirements
-  topic to be of the student's choosing but Corrections related
-  Times New Roman font and 12 pitch
-  double space (not double-double spaced)
-  cover page
-  abstract paragraph on a separate page
-  first paragraph of your paper starts at the top of the page and not halfway down the page  
-  references page (do them correctly or your paper will be returned for corrections!)
-  5 pages are sufficient
[bookmark: _GoBack]-  with cover page, abstract page, contents (5 pages), and references page, for a total of 7 pages
-  no opinions – FACTS!
-  no contractions unless in a citation or quote
-  an appropriately prepared PPT is acceptable but must have sufficient content to meet the project's requirements

